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Information Pack for independent member of 
the Victoria Hall Trust Advisory Committee 
 
 

This pack provides information for candidates regarding the 
appointment of two independent members to the Victoria Hall Trust 
Advisory Committee, including information on how to apply. 

 
Please note that applications need to be received by 5pm on 27th 
January 2025. 

 
Interviews will take place in February. 
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Letter from the chair of the Victoria Hall Trust Advisory 
Committee  
 

This is an exciting time for the Trust, as we work to secure the future of the Trust Property, alongside 

local people, the council, the Charity Commission, and our developer partner (Mastcraft). 

The Trust has been in existence since 1893, but recent financial challenges mean the council is no 

longer able to continue to subsidise the Trust’s operations.  The Trust must therefore forge a new 

path, while staying true to its charitable objectives and the needs of the local people it serves.  The 

Trust is independent from Ealing Council.   

In September 2024, the Charity Commission issued a new scheme for the Victoria Hall Trust.    This 

scheme requires that the Council, acting as sole trustee for the Victoria Hall Trust, appoint two 

additional Independent Members to the Victoria Hall Trust Advisory Committee.  The Committee 

currently has 6 members, 3 Councillors and 3 Independent Members.  The Committee will therefore 

have 3 Councillors and 5 Independent Members once the new Independent Members are 

appointed.  

If you are passionate about Ealing and its built environment, engaged with the needs of local people, 

and have the skills to enhance our work, then I hope that you will make an application. 

I look forward to hearing from you. 

 

Councillor Tariq Mahmood  

Chair of the Victoria Hall Trust Advisory Committee  
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Victoria Hall Trust 

 
Background 

Ealing Town Hall was constructed in the late nineteenth century.  Although the majority of the Town 

Hall was funded, built and owned by the council in the usual way, part of the building (the Trust 

Property) was funded by public subscription and placed into a charitable trust.  A Declaration of 

Trust, which named Ealing Council as the sole trustee, was completed on 6th November 1893. 

 

The Trust property includes the Victoria Hall and the Prince’s Hall within the wider Town Hall 

building, although future plans for the building anticipate that there is a landswap where the Trust 

property would in future comprise the Victoria Hall and the Queen’s Hall. 

 

At the Full Council meeting on 10th December 2024, a new Victoria Hall Trust Advisory Committee 

was created in accordance with the Charity Commission’s scheme.  The Advisory Committee will 

review any decisions and functions of the council as Trustee before making recommendations to the 

Cabinet Member.  The Cabinet Member is obliged to follow the Advisory Committee’s 

recommendations or otherwise seek advice guidance from the Charity Commission. 

 

Composition 

The new Victoria Hall Trust Advisory Committee will be composed of three Ealing councillors and five 

independent members.  Three of these independent members have already been appointed until 

May 2029.  Two more independent members are now sought. 

 

The Objects of the Charity as described in the September 2024 scheme are: 

To promote the benefit of the beneficiaries by the provision of facilities for recreation or other 

leisure time occupation of individuals who have need of such facilities by reason of their youth, age, 

infirmity or disablement, financial hardship or social and economic circumstances or for the public at 

large in the interests of social welfare and with the object of improving the condition of life of the 

beneficiaries. 

 

Background reports 
Browse meetings - Victoria Hall Trust Advisory Committee 

Cabinet reports: 

21st October 2014,  12th July 2016 

Full council reports: 

19th December 2017,  2nd March 2021,  

General Purposes Committee (Trust) reports: 

15th March 2018,  15th January 2019,  16th April 2019, 26th September 2019,  29th June 2020, 30th July 2020 

9th December 2020, 28th January 2021, 16th February 2021 

 

 

 

  

https://ealing.moderngov.co.uk/ieListMeetings.aspx?CommitteeId=205
https://ealing.cmis.uk.com/ealing/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=srATATYBznvHMMzm1f%2bN0Y77YNxzplWaIKjovzcbhxEMJYKx25YZcA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://ealing.cmis.uk.com/ealing/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=OCxSuU7OsnEhoYUUliFYu9Y1k33wQT0%2fz5U8bSOMMpG9umIx53RrWw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://ealing.cmis.uk.com/ealing/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=FIybzxjrzVE5Di%2fxBvG5fE0DBibgnlLgQtCAUY8bxhqEhh5cKgqhRw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://ealing.cmis.uk.com/ealing/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=ZkFNwnSlynVBmXkJnkXOhaoB0FARwavkR%2f6HJuw8wsFt%2bOoUuubb4g%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://ealing.cmis.uk.com/ealing/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=30ax9sHiGxgSQyL0Ofavt3mXiAKivxKAVJItiRpc7fVoAFNbTo0V5w%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://ealing.cmis.uk.com/ealing/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=lea%2fuLKE%2bSnXhtE8Jr4M7Toh6hJmkrQKzZOCCjK0hHigkFMsyFqkTw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://ealing.cmis.uk.com/ealing/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=Aa2MHuK7%2f58pz%2f%2bUdFlrwR0zXtXz8oTqAWiWNQqRI0eoZP29sMPG%2bg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://ealing.cmis.uk.com/ealing/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/6448/Committee/289/Default.aspx
https://ealing.cmis.uk.com/ealing/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/6722/Committee/289/Default.aspx
https://ealing.cmis.uk.com/ealing/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/6746/Committee/289/Default.aspx
https://ealing.cmis.uk.com/ealing/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/6827/Committee/289/Default.aspx
https://ealing.cmis.uk.com/ealing/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=gGVEOOHjLlT545MHpGdkmR8%2fF2N3a%2bc0gBeauFHGDQkNA5WKaPsvdg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://ealing.cmis.uk.com/ealing/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/6890/Committee/289/Default.aspx
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Role Description 
 

The role 

 

To be an independent, fully-voting member of the Victoria Hall Trust Advisory Committee. 

 

Accountability 

 

To the potential beneficiaries of the Victoria Hall Trust and to Ealing Council as sole legal trustee. 

 

Responsibility 

 

 To provide independent support, advice and challenge to the Trust in its work 

 

 To receive and consider reports to the Trust from council officers and advisors. 

 

 As required, to make informed recommendations concerning the Trust to the Cabinet Member 

for Thriving Communities 

 

 To assist the Trust in ensuring that it can continue to operate the Trust Property in accordance 

with its charitable objectives. 

 

 To obtain and maintain appropriate understanding of the Trust and its operations 

 

 To demonstrate a good understanding of the needs of the Trust’s potential beneficiaries in all 

their diversity. 

 

 To demonstrate high standards of corporate governance. 
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Person Specification 
 

Essential Desirable 

Qualifications 

 Higher education level qualification 

 

 

 

 

 

Knowledge and skills 

 A good communicator 

 Inquisitive, open minded and non-judgemental 

 Ability to analyse information and question effectively 

 Understanding of the diversity of Ealing’s communities 

 Understanding of the Trust’s objectives  

 Understanding of the built environment and / or the hospitality 

sector 

 

 
 
 
 
 

 
 

 

 

 

 

 

 

 

Experience 

 Experience of attending boards, committees and charitable work  

 A demonstrable interest in public service  

 Lives in and/or works in Ealing 

 A demonstrable interest in local issues 

 

 

 
 
 

 

 

 

 

 

Competencies 

 A person in whose impartiality and integrity the public can have 

confidence 

 Ability and willingness to maintain confidentiality 

 Able to make a significant contribution to the work of the Trust 

 

 

 
 
 

 

Other requirements 

 Has not been a councillor or employee of Ealing Council in the past 

five years 

 Is not related to or close friend of an Ealing councillor or employee 

 Is not an active member of any political party or has a public profile 

in relation to political activities 

 Must formally agree to observe the Local Code of Conduct for 

Councillors complete a Register of Interests form on appointment 

 Must be able to attend Trust meetings  

 Must be committed to a four-year term of office 

 Must observe all charity law rules  

 Must formally agree to observe any additional Charity Commission 

requirements 

 

 

 

 

 

 

 

 
 
 
 

 

 

 

 

 
 
 
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Terms and Conditions of Appointment 
 

The appointment is for four years and unpaid. 

  

The duties include attendance at Trust meetings, which are public, a few times per year. Typically, 

the meetings start at 7pm.  You will also need to allocate time to read papers in preparation of the 

meeting.  There may very occasionally be additional duties, such as attending training courses or 

attendance at other related meetings.  

As an independent member you will be required to abide by a local Code of Conduct for Members, 

which sets out standards of behaviour expected – particularly in relation to the potential 

confidentiality of some of the material you will see.  Additionally, you will be required to complete a 

Register of Interests form, which sets out any personal interests that affects the wellbeing or 

financial position of you or people that you have a close association with.  This is to ensure fellow 

trustees, officers of the council and the public know which of your interests might give rise to a 

conflict of interest. You will also be required to pro-actively declare any potential conflicts that may 

arise in your role. For example, if a conflict interest arises out of business on the committee’s agenda 

or from a change in your personal circumstances, you must declare that interest before the 

committee meeting. 

Recruitment Process 

You are asked to submit an expression of interest (maximum 2 pages of A4) to 

ahmedzay@ealing.gov.uk by 5pm on 27th January 2025. 

Shortlisting will take place shortly after the closing date and applicants will be advised of the 

outcome of their application thereafter. 

Interviews will take place in February 2025.  The interviews will be conducted by the Victoria Hall 

Trust Advisory Committee. 

The appointments will be made at Full Council on 4th March 2025 – the successful applicants will not 

need to attend that meeting.  

Equal Opportunities  

The Trust is committed to diversity, we encourage applications from all sections of our diverse 

community.  

Data Protection 

The personal data you provide for this application and otherwise as part of the recruitment process 

will be held and processed for the purpose of the selection processes of the Trust. The personal data 

will be initially controlled by or on behalf of Ealing Council and will be retained in line with our 

privacy policy and then destroyed as per the retention schedule.   

Queries 

Should you have any queries about any aspect of the role, you can contact Adam Whalley, Assistant 

Director of Capital Investment Programme (tel. 020 8825 9420). 

 

mailto:ahmedzay@ealing.gov.uk
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